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Call to Order 


At 1:15 p.m., Speaker John O’Brien called the meeting to order informally, 
saying the main business of the meeting would be delayed until quorum 
was reached. Dr. O’Brien pointed out that a revised schedule of Senate 
meetings, dated 25 May 1999, had been distributed; he told Senators that 
the earlier version should be discarded. 


Remarks from the Rector 


Rector Frederick Lowy announced that Concordia was engaged in several 
international agreements. While he was pleased with the popularity of 
Concordia’s programs, the Rector said it was important to recognize that 
the University continues to be constrained by limited human resources. 
The administration continued to work closely with officials and elected 
representatives at all levels of government to secure funding. Final 
decisions were not expected before the fall, so efforts would be sustained 
throughout the summer. 


Items for Information 


Provost and Vice-Rector, Research, Jack Lightstone gave a year-end 
progress report on the current academic planning initiative. The SCAPP 
plan, which was tabled at Senate in February 1999, called for the Faculties 
to make concrete proposals corresponding to the plan in the fall. Dr. 
Lightstone said he hoped to be able to make a complete report then. 


There was vigorous activity in all the Faculties in 1998-99, which the 


Provost summarized. 


Faculty of Arts and Science: The Faculty’s thorough and comprehensive 
evaluation of programs and academic objectives was affecting curricula in 
all areas. Employability skills were being considered. The Faculty was 
exploring how to use curriculum design to provide students with intellectual 
and practical skills, in addition to discipline-specific course content. 


Faculty of Engineering and Computer Science: As high-end software 
literacy was increasingly being demanded of engineers, the Faculty was 
redefining undergraduate programs to ensure information technologies 
(IT) are incorporated appropriately. More team work experience was also 
being included in the undergraduate program. New short graduate 
certificate programs for professional development were being introduced. 


Faculty of Commerce and Administration: The Faculty had identified a gap 
in available education in investment and portfolio management, and was 
preparing to introduce a program whose graduates would be designated 
Chartered Financial Analysts. The Faculty had captured an important 
niche in aviation management education. At the graduate level, the Faculty 
intended to add a global aviation management program. The Faculty’s 
vastly improved IT capabilities would enable professionals world-wide to 
complete the program with limited in-class time. The feasibility of adding 
an undergraduate program in the field was also being studied. 


Faculty of Fine Arts: The IT revolution was having a profound effect in fine 
arts disciplines, notably in design and animation studies, digital imaging, 
sound, and multi-media. The Faculty’s programs were being continually 
revised to ensure its graduates had the technical skills required for their 
chosen professions. 


The School of Graduate Studies: The School had played a key role in 
defining and facilitating Faculty-level objectives in graduate education. It 
had (i) recognized the need to develop suitable approval mechanisms for 
short specialized graduate programs having limited market shelf-life; (ii) 
grappled with the intellectual property issues entailed in the transfer of 
new knowledge and inventions beyond the scholarly community; and (iii) led 
movement toward increased interdisciplinarity and academic cooperation 
across Faculties. 


Dr. O’Brien indicated that, quorum having been achieved, the meeting was 
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formally called to order. 


Approval of Agenda 


IT WAS MOVED BY PROF. GIGUERE, SECONDED BY DEAN BEDARD, THAT 
THE AGENDA BE APPROVED. 


MOTION CARRIED. 


CLOSED SESSION 


Approval of the graduation list 


Recommendation of the Graduation Ceremonies Committee: 
Honorary degree nomination for the Faculty of Commerce and 
Administration 


Recommendation of the Graduation Ceremonies Committee: 
Commerce and Administration Awards of Distinction 


OPEN SESSION 


Approval of Senate Minutes 


IT WAS MOVED BY PROF. BYERS, SECONDED BY MR. BLAIS, THAT THE 
MINUTES OF THE REGULAR SENATE MEETING OF 12 MARCH 1999, THE 
SPECIAL SENATE MEETING OF 9 APRIL 1999, AND THE REGULAR SENATE 
MEETING OF 9 APRIL 1999, BE APPROVED. 


MOTION CARRIED. 


Business Arising from the Minutes: Amendment of Official Document A-32 


IT WAS MOVED BY DR. LOWY, SECONDED BY DEAN SINGER, THAT SENATE 
APPROVE THE MODIFICATION OF THE COMPOSITION OF THE COUNCIL OF 
THE FACULTY OF COMMERCE AND ADMINISTRATION, AND OF THE POWERS 
OF THE COUNCIL OF THE SCHOOL OF GRADUATE STUDIES, BOTH AS SET 
OUT IN SENATE DOCUMENT US-99-4-D4; AND 


THAT SENATE RECOMMEND, TO THE BOARD OF GOVERNORS, THAT 
OFFICIAL DOCUMENT A-32, “MEMBERSHIP AND POWERS OF THE FACULTY 
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COUNCILS AND THE COUNCIL OF THE SCHOOL OF GRADUATE STUDIES”, BE 
AMENDED TO INCORPORATE THESE CHANGES. 


MOTION CARRIED 


Items for Information (Continued) 


Prof. Giguére announced that the Quebec government had recently 
confirmed it would provide $7.5 million for a major project submitted by 
the Faculty of Engineering and Computer Science to the Canada 
Foundation for Innovation. A decision from the federal government would 
constitute the final stage in the multi-phase evaluation of the project, and 
was expected in June. The project team had applied for funding to 
establish an interdisciplinary research facility for innovative applications of 
information technology. 


The Registrar informed Senate that processing of graduates would take 
place a week earlier than usual in spring 2000 and, due to the incidence of 
Passover and Easter, the exam schedule would be extended by one week. 
Ms. Prendergast advised faculty to consult the Undergraduate Calendar. 


Dr.O’Brien asked Ms. Prendergast to remind Senators of the change in the 
1999-2000 academic year. 


Appointments 


IT WAS MOVED BY DR. LOWY, SECONDED BY DEAN SINGER, THAT THE 
APPOINTMENTS TO SENATE STANDING COMMITTEES, AND THE 
APPOINTMENT TO THE BOARD OF GOVERNORS’ TASK FORCE TO REVIEW 
THE 1994 RULES AND PROCEDURES FOR ADVISORY SEARCH COMMITTEES, 
ALL AS SET OUT IN SENATE DOCUMENT US-99-4-D6, BE APPROVED. 


MOTION CARRIED. 


A faculty member pointed out that the new members were predominantly 
male, and urged Senate to be attentive to the gender balance on the 
Standing Committees. Dr. O’Brien replied that the Steering Committee 
would be asked to examine the complete membership lists in the fall. 


99-4-13 


99-4-14 


99-4-15 


Task Force on Professor Emeritus 


IT WAS MOVED BY DR. LOWY, SECONDED BY DR. LIGHTSTONE, THAT, ON 
THE RECOMMENDATION OF THE SENATE STEERING COMMITTEE, A TASK 
FORCE BE ESTABLISHED TO REVIEW THE DESIGNATION “PROFESSOR 
EMERITUS” AND THE PROCEDURES FOR SELECTION OF CANDIDATES 
THEREFOR; 


THAT THE TASK FORCE BE CONSTITUTED AS FOLLOWS: 


DR. JACK LIGHTSTONE, PROVOST AND VICE-RECTOR, RESEARCH, AS CHAIR; 
DR. STANLEY KUBINA, PROFESSOR EMERITUS; 

DR. PATRICIA THORNTON, ASSOCIATE PROFESSOR, ARTS AND SCIENCE; 
DEAN CHRISTOPHER JACKSON, FACULTY OF FINE ARTS; 

MRS. MIRIAM ROLAND, A MEMBER OF THE BOARD OF GOVERNORS 
REPRESENTING THE EXTERNAL COMMUNITY; AND 

ONE FULL-TIME FACULTY MEMBER TO BE NAMED BY THE CHAIR; 


THAT THE TASK FORCE REPORT AND MAKE RECOMMENDATIONS TO 
SENATE IN NOVEMBER 1999. 


MOTION CARRIED. 


Recommendation of the Academic Programs Committee: 
Undergraduate curriculum changes for 1999-2000: Fine Arts 


IT WAS MOVED BY PROF. ANDREA FAIRCHILD, SECONDED BY PROF. 
MACKENZIE, THAT THE UNDERGRADUATE CURRICULUM CHANGES IN THE 
FACULTY OF FINE ARTS SET OUT IN SENATE DOCUMENTS US-99-4-D8 AND 
D9, AND MORE FULLY IN THE FACULTY OF FINE ARTS CURRICULUM REPORT 
#57, BE APPROVED AS RECOMMENDED BY THE ACADEMIC PROGRAMS 
COMMITTEE. 


MOTION CARRIED. 


Recommendation of the Academic Programs Committee: 
Undergraduate curriculum changes for 2000-2001: Arts and Science 


IT WAS MOVED BY DEAN SINGER, SECONDED BY PROF. BYERS, THAT, AS 
RECOMMENDED BY THE ACADEMIC PROGRAMS COMMITTEE, THE 
UNDERGRADUATE CURRICULUM CHANGES IN THE FACULTY OF ARTS AND 
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SCIENCE SET OUT IN SENATE DOCUMENTS US-99-4-D8 AND D10, BE 
APPROVED AS MODIFIED BY SENATE DOCUMENT US-99-4-D10.1. 


MOTION CARRIED. 
Recommendation of the Academic Programs Committee: 


Graduate curriculum changes for 1999-2000: Commerce and 
Administration 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY DEAN ANVARI, THAT 
THE GRADUATE CURRICULUM CHANGES FOR 1999-2000 FOR THE FACULTY 
OF COMMERCE AND ADMINISTRATION, SET OUT IN SENATE DOCUMENTS 
US-99-4-D12 AND D13, BE APPROVED AS RECOMMENDED BY THE 
ACADEMIC PROGRAMS COMMITTEE IN SENATE DOCUMENT US-99-4-D8. 


MOTION CARRIED. 
Recommendation of the Academic Programs Committee: 


Graduate curriculum changes for 1999-2000: Engineering and Computer 
Science 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY PROF. GIGUERE, THAT THE 
GRADUATE CURRICULUM CHANGES FOR 1999-2000 FOR THE FACULTY OF 
ENGINEERING AND COMPUTER SCIENCE, SET OUT IN SENATE DOCUMENTS 
US-99-4-D12 AND D15, BE APPROVED AS RECOMMENDED BY THE 
ACADEMIC PROGRAMS COMMITTEE IN SENATE DOCUMENT US-99-4-D8. 


MOTION CARRIED. 


Recommendations of the Academic Programs Committee: Course 
identification 


IT WAS MOVED BY PROF. MACKENZIE, SECONDED BY DEAN BEDARD, THAT 
WHEREAS, AS REQUESTED BY SENATE AT ITS MEETING OF 4 DECEMBER 
1998, THE ACADEMIC PROGRAMS COMMITTEE IS SUBMITTING A 
RECOMMENDATION CONCERNING COURSE IDENTIFICATION, ENTITLED 
“COURSE NAME-NUMBER IDENTIFICATION”; 


BE IT RESOLVED 


THAT SENATE APPROVE THE INTERIM RECOMMENDATION FOR COURSE 


IDENTIFICATION PROPOSED IN SENATE DOCUMENT US-99-4-D16, AND 


THAT SENATE TRANSMIT THE DOCUMENT FOR CONSIDERATION BY THOSE 
INDIVIDUALS WHO, UPON ACQUISITION OF A NEW STUDENT INFORMATION 
SYSTEM (SIS), ARE CHARGED WITH RESPONSIBILITY FOR DEVELOPING A 
COURSE NAME-NUMBER IDENTIFICATION SYSTEM WITHIN THE NEW SIS 
FRAMEWORK, WHICH MEETS THE UNIVERSITY’S ACADEMIC AND 
ADMINISTRATIVE CRITERIA FOR COURSE IDENTIFICATION. 


MOTION CARRIED. 


General Education Requirement 


The Provost summarized progress to date toward agreement on a 
general education requirement, based on the February 1999 resolution of 
Senate. He reiterated the commitment, set out therein, to seek resolution 
on Recommendations #1, amended #2, and #4 (in Senate Document US- 
99-1-D2) before the end of the present academic year. The proposal was 
not generally controversial, Dr. Lightstone said, but in the Arts and Science 
Faculty there was a desire to develop a more substantial and integrated 
general education component. The Faculty would establish a Task Force 
on General Education to investigate the options. Dr. Lightstone said the 
provisions the Faculty was aiming for would meet and exceed the 
requirement detailed in Recommendation #1 and he, therefore, moved that 
Senate vote as planned in order not to stall progress on this matter. 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY PROF. GIGUERE, THAT 
WHEREAS, PURSUANT TO THE COMMITMENT MADE BY SENATE, IN 
FEBRUARY 1999, TO VOTE ON THE RECOMMENDATIONS PERTAINING TO A 
GENERAL EDUCATION REQUIREMENT (IDENTIFIED AS RECOMMENDATIONS 
#1, #2 (AS AMENDED) AND #4 SET OUT IN SENATE DOCUMENT US-99-1- 
D2) BEFORE THE END OF THE PRESENT ACADEMIC YEAR, SENATE HAS 
DISCUSSED THE PERSPECTIVES ON GENERAL EDUCATION REQUIREMENT 
WHICH HAVE BEEN ARTICULATED BY THE FACULTIES; 


BE IT RESOLVED 
THAT SENATE APPROVE RECOMMENDATIONS #1, AMENDED #2, AND #4, 


AS SET OUT IN SENATE DOCUMENT US-99-1-D2, REGARDING THE 
ESTABLISHMENT OF A GENERAL EDUCATION REQUIREMENT. 


The Speaker opened the floor for discussion. Dean Martin Singer of the 
Faculty of Arts and Science agreed with Dr. Lightstone’s characterization, 
and expressed a willingness to vote on Recommendations amended #2 
and #4 in the interest of maintaining momentum, but said he preferred not 
to vote on Recommendation #1 until the report of the Faculty Task Force 
was received to ensure that the Faculty’s latitude to develop core 
curricula with a multi-disciplinary focus was not constrained. The Provost 
responded that he was prepared to state, for the Minutes, that the Arts 
and Science proposal satisfied the intent of the Senate resolution. 


Dean Mohsen Anvari of the Faculty of Commerce and Administration said 
he could not ensure that his Faculty would accept more restrictive 
conditions, more rigid categories for academic streams, for example. Dr. 
Lightstone emphasized that the Arts and Science initiative would not 
create additional obligations for students registered in any other Faculty. 
As Principal of Lonergan College, Prof. Bill Byers pointed out that some 
interdisciplinary courses might satisfy the requirement to study in at least 
two disciplinary sectors outside of one’s principal area(s) of study. A 
faculty member added that Recommendation #1 did not speak to the 
situation of students already enrolled in inter-disciplinary programs. 


Speaker John O’Brien reminded Senators that curriculum changes could be 
initiated at any level, but would inevitably require the approval of the 
relevant Faculty Council and of Senate. It was difficult, he said, to frame a 
Senate motion corresponding to the conditions acceptable to each Faculty 
until the details of each Faculty’s position were known. 


In the absence of the Dean of the Faculty of Fine Arts, Prof. Catherine 
MacKenzie told Senate that the Faculty Council was “lukewarm” toward 
the proposed breakdown of disciplinary sectors and, seeking a more 
innovative approach, had tabled the discussion until September. She 
noted Council also had some concerns about Recommendation #4. 


A student Senator suggested that proposals to exclude certain programs 
nominally classified as being within eligible disciplinary sectors be presented 
for the approval of Senate. 


Dr. Lightstone urged Senators to find a baseline on which they could 
agree. He said that the present Senate discussion was reminiscent of 
many previous circular discussions at the Faculty level. But, Senate having 
finally agreed, in February, to support the principle of a general education 
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requirement, it was incumbent to follow through. Dean Singer added that 
the Faculty of Arts and Science had no wish to impose its vision for 
general education on the other Faculties. He explained that Arts and 
Science hoped to develop a more varied menu of service courses for 
students of other Faculties, who comprised about 10% of enrolments. 
The faculty, under the leadership of Dr. Bill Knitter who had agreed to head 
the Task Force, would discuss the subject thoroughly and then seek to 
reach decisions at the Council level. 


The Registrar reminded Senate that, if students were to be properly 
informed, implementation of a general education requirement in September 
2000 would require that detailed information be provided to the Calendar 
editor no later than November 1999. Senate acknowledged it was unlikely 
that all four Faculties would be able to meet that deadline, and it was 
suggested that the proposed motion be revised to allow Senate to vote 
only on Recommendations #1 and #4. With the agreement of the mover 
and seconder, a revised motion was put to the vote. 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY PROF. GIGUERE, THAT 
WHEREAS, PURSUANT TO THE COMMITMENT MADE BY SENATE, IN 
FEBRUARY 1999, TO VOTE ON THE RECOMMENDATIONS PERTAINING TO A 
GENERAL EDUCATION REQUIREMENT (IDENTIFIED AS RECOMMENDATIONS 
#1, #2 (AS AMENDED) AND #4 SET OUT IN SENATE DOCUMENT US-99-1- 
D2) BEFORE THE END OF THE PRESENT ACADEMIC YEAR, SENATE HAS 
DISCUSSED THE PERSPECTIVES ON GENERAL EDUCATION REQUIREMENT 
WHICH HAVE BEEN ARTICULATED BY THE FACULTIES; 


WHEREAS NO AGREEMENT HAS BEEN REACHED REGARDING A FIXED 
TIMETABLE FOR IMPLEMENTATION OF A GENERAL EDUCATION 
REQUIREMENT (RECOMMENDATION #2), BUT SENATE IS PREPARED TO 
VOTE ON RECOMMENDATIONS #1 AND #4; 


BE IT RESOLVED 

THAT SENATE APPROVE RECOMMENDATIONS #1 AND #4 SET OUT IN 
SENATE DOCUMENT US-99-1-D2, REGARDING THE ESTABLISHMENT OF A 
GENERAL EDUCATION REQUIREMENT. 


MOTION CARRIED. 
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Loyola College proposal 


Dean Singer expressed his pride and pleasure in presenting the report and 
recommendation of the Loyola College Planning Committee. The report 
represented, he said, a remarkable accomplishment given the very short 
interval since the idea of a Loyola college was first proposed to the Board 
of Governors in October 1998. Dean Singer thanked the Planning 
Committee members. The proposed Loyola International College would 
combine an interdisciplinary academic approach with an international 
focus, a distinct foundation year program, and a general education 
program. As such, the College would have a distinctive character entirely 
consistent with Jesuit traditions, the Dean explained. Inspired by the recent 
innovations of the Commerce Faculty, he said he was aware of the 
opportunity to create revenue and make qualitative gains by recruiting 
international students. 


Dean Anvari added his commendations. He asked if feasibility or market 
studies had been conducted; if instructors be drawn from the current 
faculty complement or would additional resources be needed; and what 
space requirements were envisaged. He asked if the proposal would 
dovetail smoothly with other elements of the space plan? Dean Singer 
replied that studies would be undertaken in the coming year after 
approval in principle was secured. He added that costs would depend 
upon the calibre and success of the College’s students, so it would be 
premature to suggest a more complete cost analysis. 


Prof. Byers, a member of the Planning Committee and of the Board of 
Governors, drew Senate’s attention to the Committee’s conclusion that 
efforts to revitalize Loyola must be comprehensive and expeditious. The 
Committee unanimously recommended simultaneous action to build a 
science building, to establish broad and coherent curriculum offerings on 
the campus, and to create the Loyola International College. The proposed 
college was seen to be a fundamental component of the overall plan to 
revitalize the Loyola campus. The Planning Committee proposed to open 
enrolments in the Foundation Year program in September 2000. 


Ms. Prendergast pointed out that recruitment materials for the 2000-01 
academic year were already being prepared, and asked when something 
concrete could be drafted. Dean Singer replied that, as with the general 
education proposal, it was too soon to say. The University's capability to 
adhere to the substance of the Loyola College proposal had yet to be 
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evaluated; once approval to proceed was gained, the Faculty would lose 
no time in preparing the technical material. He requested that the 
Registrar advise the Provost of the date by which she would need the 
information essential to implementation in September 2000. Dean Anvari 
suggested that the experience of the Faculty of Commerce and 
Administration, and possibly of other Faculties also, might help identify 
how to communicate curriculum implications to students and recruits. 


Dean Singer said he planned to constitute an implementation group as 
soon as possible. 


Dr. Lowy congratulated the Planning Committee on its swift progress and 
fine report. 


IT WAS MOVED BY DEAN SINGER, SECONDED BY PROF. BYERS, THAT 
SENATE APPROVE IN PRINCIPLE THE PROPOSAL TO ESTABLISH THE LOYOLA 
INTERNATIONAL COLLEGE, AS SET OUT IN SENATE DOCUMENT US-99-4- 
D18, AND RECOMMEND IT FOR CONSIDERATION BY THE BOARD OF 
GOVERNORS. 


MOTION CARRIED. 


Budget Report: 1998-99 Projection 


Regarding the current budget year, Mr. English pointed out that the large 
volume of financial transactions in the last week of May could affect 
projected results. He referred to Senate Document US-99-4-D19.1, 
entitled “Projection 1998-99 Netted as of April 1999”, which sets out 
netted figures for the revised operating budget approved in September 
1998, the adjusted budget of March 1999, and current projections. The 
projected result, a deficit of $4.486 million, showed a favourable variance 
over the budgeted deficit of $5.316 million and an unfavourable variance 
of $0.449 million when compared with the projected result of the adjusted 
budget. The major factor increasing the projected deficit was the 
estimated cost of early retirements under FALRIP 3 and ERIP 3. 
Acquisition of the Guy-Metro Building had reduced revenues from rental 
subsidies, partially offsetting gains in revenues due to higher-than-expected 
enrolments. 


Mr. English provided the projected deficits for the other Quebec 
universities, which showed Concordia’s to be quite modest. He explained 
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that most universities in the réseau were counting on increasing 
enrolments to balance their budgets by 2003, although it was not evident 
that net increases in the réseau would entail enrolment increases for every 
university. 


Questions and comments related to the 1998-99 budget year are 
summarized below. 


The Faculty of Fine Arts showed a negative variance of $332,000 which 
Mr. English explained was due to enrolment increases. The Dean of the 
Faculty of Commerce and Administration asked whether the Fine Arts 
Faculty’s 1999-2000 budget would be reduced by the amount of its 
excess expenditure in the current year, according to the usual policy. The 
CFO said that it was an exceptional budget overrun and, as agreed, the 
Faculty would not be penalized. 


Mr. English told Senate it had been suggested that Financial Services allow 
revenues associated with enrolment increases to accrue to Faculties in the 
same budget year. He agreed it was a fair and desirable approach which 
would make it easier for the Faculties to balance their respective budgets, 
but said the money was simply not available until it was provided by the 
Operating grant in the succeeding year. The Provost added that while 
enrolment increases were a part of the University’s overall strategic plan, 
the Faculty of Fine Arts had experienced the highest rate of growth to 
date. Dr. Lightstone appealed to the Faculties not to be discouraged 
from accepting new students because of the awkwardness of the budget 
structure. 


A faculty member said it was disconcerting that each Faculty was not 
equally committed to respecting its budget’s bottom line; he said the 
Faculty of Engineering and Computer Science had dealt with planned 
enrolment growth by increasing class sizes instead of overspending. 


There was discussion about the relative costs of, and allocations for, 
educating a student in each of the four Faculties. Mr. English said he would 
provide details about the distribution of funds among the Faculties in the 
fall. 


Mr. English was also asked to present, in the fall, an update on actual 
costs of academic appraisals, shown as $100,000 under “Netted 
Expenses” of the Provost and Vice-Rector, Research, sector. Mr. Irvin 
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Dudeck, Director of Budget Planning and Control, reported that only 
$11,000 had been accounted for to date, and Dr. Lightstone explained 
that the bills for two Faculties’ appraisals had not yet been processed. 
The other two Faculties had elected to observe a one-year moratorium on 
appraisals, in part because CREPUQ intended to revise parameters for 
academic appraisals during the coming year. 


The heading “Unusual Items”, in the “Netted Expenses” category, showed a 
negative variance of $150,000 from the adjusted budget. The CFO 
explained that an additional amount had been allocated to cover costs 
associated with the Pension Plan lawsuit; in two years, the University had 
spent $292,000 on the class action suit. 


Dr. Lowy pointed out that the situation appeared somewhat improved 
since intervenor status was granted both to CUFA and to the pensioners 
group. A faculty member said it was important that actual costs 
associated with the suit be disclosed to the University community, and 
that the Inter-Union Council be made aware of the negative consequences 
of these costs for the operating budgets of academic units. Vice-Rector, 
Institutional Relations and Secretary-General, Marcel Danis, agreed, adding 
that the costs would increase sharply if the suit was not resolved soon. 
Me Danis said it was his position that no union would receive money as a 
result of the suit; he was hopeful, however, that some of the Council’s 
objectives could be negotiated in informal discussions. 


Budget Report:1999-2000 Preliminary Operating Budget 


Regarding the upcoming budget year, Mr. English drew attention to the 
first page of Senate Document US-99-4-D19.2, and indicated the second 
page should be disregarded. 


Important factors affecting revenues included (i) the provincial 
government’s decision to implement complete indexation (to the consumer 
price index) of the operating grant, beginning with the grant for the 1997- 
98 fiscal year, (ii) collection of an increased administrative fee from 
students, and (iii) a favourable variance in the earnings of business units. 
The government’s pledge of a grant of approximately $15 million against 
the accumulated deficit would also produce significant savings in interest 
payments on the debt. 


IT WAS MOVED BY DR. LOWY, SECONDED BY DEAN SINGER, THAT SENATE 
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RECOMMEND THAT THE BOARD OF GOVERNORS APPROVE THE 1999-2000 
OPERATING BUDGET SET OUT IN SENATE DOCUMENT US-99-4-D19.2, AS 
COMMENTED ON BY THE SENATE COMMITTEE ON ACADEMIC PLANNING 
AND PRIORITIES INDOCUMENT US-99-4-D19.6. 


MOTION CARRIED. 


Dr. Lightstone read a resolution from the Senate Committee on Academic 
Planning and Priorities (GCAPP), which requested that details on planned 
expenditures in academic and academic service units be tabled there, in 
order that SCAPP could comment on the connection between the budget 
and the strategic academic directions of the University. SCAPP had 
expressed concern that a more effective way must be found to link 
budget allocation decisions to academic services. 


Dr. Lightstone noticed that, in the accounting of business units, some 
costs might have been counted twice. Mr. English said he would look into 
it. 


Budget Report: Plan d’Equilibre Budgétaire 


With regard to the Plan d'Equilibre, set out in Senate Document US-99-4- 
D19.3, Mr. English asked Senators to note a revision: a change in the 
placement of the entry for pension contribution savings ($2.7 million). As 
a condition for receipt of the one-time subsidy noted above, universities 
were obliged to submit repayment plans which committed them to 
achieving balanced budgets by the year 2003. Concordia's proposed plan 
had been seen by Senate's Ad Hoc Finance Committee, SCAPP, the internal 
Directors, the Rector’s Cabinet, and the Board of Governors’ Budget 
Committee. 


Mr. English explained that Concordia’s plan was based on conservative 
assumptions, including enrolment increases of 175 per year for three 
years only, and no other new revenues. He said he was confident the plan, 
which projected a balanced budget in 2001-02, was feasible. 


Senators discussed the desirability of balancing the budget before 2002- 
03, when it was required. It was argued, on one hand, that increasing 
investment in the interim period (for example, in new hires) was preferable 
and, on the other, that maintaining credibility with the provincial 
government by achieving a balanced budget as soon as possible was 
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more likely to secure long-term benefits. Mr. English said he was 
proposing a factual and defensible plan, not a political plan. Dr. Lightstone 
reminded Senate that when the budget was balanced, Financial Services 
would no longer take 40% of new revenues. A faculty member pointed out 
that, notwithstanding Concordia’s growing share of the Province’s 
university-level enrolments, our ability to recruit talented young faculty 
continued to be severely constrained by limited financial resources; he said 
time was of the essence if we were to remain competitive. 


In answer to a question, Mr. English projected that the accumulated deficit 
at the end of the 1999-2000 fiscal year would be about $22.57 million. 


IT WAS MOVED BY DR. LOWY, SECONDED BY PROF. GIGUERE, THAT SENATE 
RECOMMEND THAT THE BOARD OF GOVERNORS APPROVE THE PLAN 
D’EQUILIBRE BUDGETAIRE SET OUT IN SENATE DOCUMENT US-99-4-D19.3. 
MOTION CARRIED. 


Budget Report:1999-2000 Capital Budget 


Vice-Rector, Services, Charles Emond, introduced the capital budget set 
out in Senate Document US-99-4-D19.4. He explained that the Ministry of 
Education had confirmed Concordia’s capital allocation for renovations, 
alterations and equipment for 1998-99 only on 7 April 1999. The actual 
amount, $4.633 million, exceeded the budgeted amount by $0.333 million. 


Corresponding with projected enrolment increases, the capital budget for 
the coming year was based on a supposed grant of $4.5 million, of which 
53% would be allocated for equipment and 47% for renovations and 
alteration as specified by the provincial government’s distribution formula. 
Mr. Emond described plans for expenditure of the projected $0.2 million 
increase in base capital funding, as set out in the Document ($62,500 for 
renovations and alterations, and $137,500 for furnishings and equipment). 


Mr. Emond explained that the Space Allocation and Renovations 
Committee, which was established in the current year, ensured that 
decisions regarding capital expenditures were transparent. The Vice- 
Rector told Senate there was a large gap between capital needs and 
available funds; in the current year it was possible to satisfy only 41% of 
budget requests which, he suggested, already understated actual needs. 
Mr. Emond said he would respond to SCAPP’s request for more 
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information on account identified in Senate Document US-99-4-D19.6. 


A faculty member noted that basic capital amounts had not changed for 
a decade. It was recommended that a capital budget disclosing actual 
revenues and expenditures, instead of the traditional rolling budget, be 
presented in the future. The rolling budget did not provide sufficient 
information for Senate to identify problem areas correctly. Mr. Emond 
agreed and suggested both together would be ideal. 


IT WAS MOVED BY DR. LOWY, SECONDED BY DEAN SINGER, THAT SENATE 
RECOMMEND THAT THE BOARD OF GOVERNORS APPROVE THE 1999-2000 
CAPITAL BUDGET SET OUT IN SENATE DOCUMENT US-99-4-D19.4, AS 
COMMENTED ON BY THE SENATE COMMITTEE ON ACADEMIC PLANNING 
AND PRIORITIES IN DOCUMENT US-99-4-D19.6. 


MOTION CARRIED. 


Speaker of Senate 


At this time, the Speaker left the Chamber. 


The Secretary of Senate reported that a call for nominations for the 
position of Speaker of Senate had been distributed to the community, and 
no nominations were received. Dr. Lowy conveyed the recommendation of 
the Steering Committee that incumbent Dr. John O’Brien be re-elected. 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY DEAN ANVARI, THAT 
DR. JOHN O’BRIEN BE ACCLAIMED SPEAKER OF SENATE FOR THE 1999- 
2000 ACADEMIC YEAR. 


AND THAT SENATE EXPRESS ITS GRATITUDE TO DR. O’BRIEN FOR HIS 
EXCELLENT CHAIRMANSHIP OF SENATE DURING THE PAST YEAR, AND FOR 
HIS WILLINGNESS TO CONTINUE AS SPEAKER. 

MOTION CARRIED. 


There being no other business, Dr. Lowy announced that the next meeting 
of Senate would be held on Friday, 17 September 1999. 
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99-4-27 The meeting was adjourned at 4:55 p.m. on a motion by Prof. Giguére, 
seconded by Prof. MacKenzie. 


Amely Jurgenliemk 
Secretary of the Board of Governors and Senate 
9 September 1999 


